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ENHANCING INSTITUTIONAL CAPACITY AND
KNOWLEDGE MANAGEMENT

The Corporation continues to
strengthen internal capacity
through targeted training and
knowledge-sharing initiatives.
A two-day capacity-building
programme for Knowledge
Management Champions
equipped staff with practical
skills in knowledge mapping,
storytelling, mentorship, and
knowledge retention.

Additionally, internal audit
sensitisation sessionsreinforced
the role of audit as a tool for
improving organisational
processes, accountability, and

performance. These initiatives '

are key to building a responsive :

and efficient institution capable Knowledge Management Champions during the training
of  delivering sustainable

impact.

POWERING RARIEDA: ELECTRIFICATION EXPANDS
OPPORTUNITY IN SIAYA COUNTY

A major milestone was S
achieved in Kisii County =
with ~ the  commissioning
of the Igego and Bokebo
Villages Rural Electrification
Project in Nyaribari Chache
Constituency. The project has
connected 97 households and
key public facilities, including

schools,  dispensaries, and
trading centres, to reliable
electricity.

Beyond technical delivery,
the project is already driving
tangible impact—supporting
digital learning in schools,
enabling healthcare services
such as vaccine storage, and
creating new opportunities for CS Opiyo Wandayi during the project commissioning in Nyaribari Chache

local businesses. Community T . .
. commissioning underscored the transformative role of electricity
engagement during the

in improving livelihoods and fostering inclusive development.
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EXPANDING ACCESS IN WESTERN KENYA:

ELECTRIFICATION GAINS MOMENTUM

Efforts to bridge the electricity
access gap in Western Kenya
continue to gain momentum,
with key projects commissioned
in Bungoma County and new
initiatives rolled out in Trans
Nzoia.In Webuye East and Kimilili
constituencies, electrification
projects are connecting households
to the grid, supporting enterprise
development and  improving
quality of life.

In Trans Nzoia County, upcoming
projects in Cherengany and
Kiminini constituencies are
expected to connect over 160
households, following extensive
public sensitisation forums. These
engagements ensure communities
are informed and actively involved
in project implementation,
reinforcing  sustainability  and
shared ownership of development
outcomes.

REREC has intensified OVER 900 HOUSEHOLDS

electrification efforts in the

CS Opiyo Wandayi during the project commissioning in Bungoma County

Coast region, with major projects
launched and commissioned in
Kilifi County. Projects in Dabaso,
Matsangeni, and Kahingoni are set
to connect over 300 households,
while additional initiatives in
Malindi will benefit more than
600 households.

These interventions are part of
a broader strategy to expand
access to electricity and stimulate
economic growth across the
region. Improved access to power
is expected to enhance business

activity, strengthen public services, A Joavss A \
and elevate living standards for Energy PS Alex Wachira and REREC CEQ Dr. Rose Mkalama during the project
launch in Malindi.

communities along the Coast.
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ENHANCING OPERATIONAL EFFICIENCY AT THE COAST

REREC has continued to enhance service
delivery through targeted staff training
and institutional strengthening initiatives.
Sensitisation sessions on the Citizens’
Service Charter and complaints handling
mechanisms have been conducted across
several regions, equipping staft with the
tools to deliver efficient, transparent, and
accountable services.

These initiatives are aimed at improving
responsiveness to  customer needs,
strengthening governance frameworks,-
and reinforcing public confidence in the ™ :

Corporation’s operations

REREC has intensified efforts  STRENGTHENING URBAN ELECTRIFICATION

to expand electricity access in
informal settlements through the PLANNING IN NAIROBI
People Settlement Areas (PSA) —— o —
Electrification  Programme. A : e
high-level stakeholder engagement
meeting brought together
embers of County Assembly,
energy sector representatives, and
REREC leadership to align on
implementation strategies.
e discussions focused on project
design, mapping, compliance,
and structured ~ community
sensitisation for key settlements
including Kiambiu, Kibera,
Kamukunji, and  Korogocho.
is coordinated approach aims
to ensure safe, sustainable, and
inclusive electrification, addressing
both  infrastructure needs and
community dynamics in densely
populated urban areas.

REREC continues to integrate sustainability into its operations, with initiatives
aimed at environmental conservation and climate resilience. In Wajir and
neighbouring counties, the Corporation is supporting tree planting efforts in
schools and public institutions as part of the national tree restoration drive.

These efforts complement ongoing electrification initiatives, ensuring that
development is both inclusive and environmentally sustainable.
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